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Project Readiness Assessment

Overview

The Direct Path Project Readiness Assessment helps your
organization gain a true understanding of your upcoming business

or technology project. We quickly examine if you’re truly up to
the task – before you set expectations and commit valuable
resources.

Over 50% of enterprise initiatives – especially systems
implementations - fail. We use our practical experience to provide
recommendations related to risks, challenges, opportunities,
dependencies and costs for your project. We also answer those
burning questions that will ultimately help determine your odds of
success.

Process

Direct Path uses a simple 3-step process which is minimally
invasive to your organization:

 Step 1: Meet with Sponsor – A Direct Path business

consultant will meet with the sponsor to gain an
understanding of the drivers behind the initiative.

 Step 2: Interview Stakeholders – We will interview key
stakeholders to obtain a deeper understanding of goals,
objectives, scope and finances – as well as review work that
has been completed to date.

 Step 3: Deliver Results – We then summarize the results
in a document and guide you through our observations,
recommendations and potential next steps.

Answers

A few of the critical questions that we provide answers to include:

 Should we move forward or take a step back and re-
evaluate our direction?

 What is the order of magnitude of this initiative?

 Are my business processes aligned with potential
technology changes?

 What are the critical activities that MUST be done to
ensure success?

 What are my high risk areas and how do I mitigate those
risks?


