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Project Health Assessment

Overview

The Direct Path Project Health Assessment assists your
organization in getting projects back on track and under control.

Through a well-defined process, we quickly examine your project
health as it stands today. We provide an assessment of how the
project adheres to best practices, and also answer those burning
questions that will ultimately help determine if your endeavor will
be successful.

Process

Direct Path uses a simple 3-step process which is minimally
invasive to your organization:

 Step 1: Review Artifacts – A Direct Path project manager

will review all project artifacts.

 Step 2: Interview Resources – Based on our findings, we
will interview key project resources to obtain a deeper
understanding of potential project problem areas.

 Step 3: Deliver Results – We then summarize the results
of the assessment in a document containing our
observations, recommended improvements and potential
next steps.

Answers

A few of the critical questions that we provide answers to include:

 At the current pace, what is the likelihood the project will
finish on time and within budget?

 What do we need to do to get back on track?

 What are the risks that are most likely to cause failure?

 Why are project issues not being resolved?

 What information does management need to understand
its true status?

 Is an effective change control process in place?

 Has scope been properly defined and is it being properly
managed?


